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FORM 5

Regulation 9

	THE UGANDA WAREHOUSE RECEIPT SYSTEM AUTHORITY



	
  CN                         WAREHOUSE KEEPER’S LICENCE           **  

(Issued under Section 25, Warehouse Receipt System Act No. 14 of 2006)

1.  LICENCE CATEGORY:  public / private (delete as applicable)……………………

Warehouse keeper (Name and address) ……………………………………………

                                                  ..…………………………………………

                                                 ……………………………………………

Name, address and owner of warehouse: …………………………………………………………………………………………………………………………………………………………………………………….…………

THE WAREHOUSE KEEPER IS HEREBY LICENCED TO OPERATE A WAREHOUSE AS UNDER

	2.  Categories of, and grade or quality of goods: ………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

3.  Maximum storage volume in metric tonnes …………………………………………………………….. ………………………………………………………………………………………………

4.  Period Between …………………………………………………………………..

5   Fee paid: Shs………………………Receipt No.: ………………………………..

6.  Validity: Valid until ………………………………………………………………



	10.  Licence Terms & Conditions: See overleaf 

Signature                                                    Designation                   Date                                  



LICENCE TERMS & CONDITIONS FOR OPERATION 
OF A GRAIN WAREHOUSE

These Licence Terms Conditions have been prepared by the Uganda Commodity Exchange (“the Authority”) as the regulatory body for Warehouse Receipts in Uganda under the Warehouse Receipts Systems Act 2006 (“the Act”).  

1. Licence holder

The person or company identified as “the Warehouse Keeper” is:

Name: …………………………………………………………………………….
Postal address: …………………………………………………………………………………….

……………………………………………………………………………………………………..
Name of Chief Executive (if a company): …………………………………………………………
Contact details (phone, fax and email): ……………………………………………………………

……………………………………………………………………………………………………..
2. Warehouse to be licensed
The above named Warehouse Keeper is hereby licensed to operate at the following warehouse to the specified commodities and maximum volumes:

Ref. no. ……………………….

Name of site: ……………………………………………………….

Postal address: ..…………………………………………………………………………………….

………………………………………………………………………………………………………

Name of warehouse owner (if different from the Warehouse Keeper):...…………………………..

Contact details (phone, fax and email): …………………………………………………………….

………………………………………………………………………………………………………

Name of warehouse manager: ………………………………………………………………………

Contact details (phone, fax and email): …………………………………………………………….
………………………………………………………………………………………………………

Dimensions of facility to be licensed (length x width x height to roof supports):…………………

………………………………………………………………………………………………………………………………………………………………………………………………………………

Storage capacity in eligible commodities: …………….....…………………………………………
Other facilities (cleaners, dryers, weighbridges) to be made available to depositors and their capacity: …………………………………………………………………………………………….
…………………………………………………………………………………….…………………………………………………………………………………………………………………………………………………………………………………………………………………………………
Detailed sketch plans for the site and the licensed facility are attached as Annex 1 to this Contract.
3. Category of warehouse

Public Warehouse, as defined in R.4 of the Warehouse Receipt Regulations 2007

4. Eligible commodities for deposit

………………………………………………………………………………………………………
5. Applicable Law and technical requirements
This Licence is governed by the following laws, regulations and technical requirements:
a) 
The Warehouse Receipts Systems Act, (No. 14 of 2006), (hereafter referred to as ‘the Act’)
b) 
Warehouse Receipt Regulations, Statutory Instrument No. 33 of 2007, (hereafter referred to as ‘the Regulations’)
c) 
Technical Licensing Conditions for Grain Warehouses, Version 1, shown in Annex 2 to this document

d) 
UCE grading standards for maize and beans, shown as Annex 3 to this document

e) 
Procedures for insect control, shown as Annex 4 to this document

6. Physical structure and equipment
The Warehouse keeper shall ensure that the warehouse at all times complies with Schedule 1 to the Regulations, which sets out minimal requirements for regulatory compliance, Annex 5 to this document.  Failure to keep the physical structure compliant with Schedule 1 will be prima facie of a breach of this Licence.  

The warehouse must have suitable office facilities equipped with grain sampling and testing equipment prescribed by the Authority, and computer and peripherals to enable internet access and printing of documents.
7. Goods Inwards

The Warehouse Keeper is entitled to request a declaration from the depositor (Annex 2, sub-Annex 1) which forms the basis of the offer to deposit the commodity with the Warehouse Keeper.
Prior to deposit, the Warehouse Keeper must inform the depositor of his or her rights as a holder of a Warehouse Receipt, including the tariff applicable to services provided.  The Authority will supply an explanatory document for holders of Warehouse Receipts which the Warehouse Keeper must issue to depositors.  The Warehouse Keeper should obtain and retain a written acknowledgement from the depositor that he or she has understood the document.

The Warehouse Keeper must post his tariff conspicuously according to Regulation 42 of the Regulations.
8. Licensing of weighers and graders

The Warehouse Keeper will ensure that all sampling, weighing and grading of goods is carried out at all times by licensed weighers and graders, with the latter carrying out sampling.   For this purpose he will employ persons duly licensed by the Authority according to Annex 2, Part VI.

9. Issue of Warehouse Receipt

The Warehouse Keeper will issue the depositor with a Warehouse Receipt within 24 hours of the issue of the Weight and Grade Certificate(s) certifying that the goods have been received into storage.  The Warehouse Keeper must exercise the same care in respect of commodities for which they intend to issue a Warehouse Receipt as if the Warehouse Receipt had been issued at the moment that the Weight and Grade Certificate was completed.

UCE will provide the necessary technical assistance and training for the implementation of the electronic warehouse receipt system.
10. Duty of care

The Warehouse Keeper is responsible for the condition of goods stored in the warehouse, and will comply with the conditions shown in Schedule 5 to the Regulations, and which are shown as Annex 6 to this document, and in Annex 2, Part V.  Attention is drawn to Annex 2, Article 14, which requires the Warehouse Keeper to guarantee full out-turn of commodity as evidenced by the warehouse receipt.
If grain is found to be losing condition, the Warehouse Keeper is responsible for reconditioning the goods subject to R. 46(8) of the Regulations. If the grain cannot be brought back into condition, the Warehouse Keeper must immediately buy in grain of the grade required to replace the out-of-condition grain.
11. Actions on presentation of a Warehouse Receipt and request to discharge the commodity

The Warehouse Keeper must only release commodities when presented with a Warehouse Receipt and when the presenter of that Warehouse Receipt can prove his or her identity.  
The Warehouse Keeper is entitled to charge for its services according to its published tariff. 
Two copies of a formal written request for discharge must be provided by the owner of a warehouse receipt to the relevant warehouse keeper. The warehouse keeper must formally date-stamp both copies of the request document and also note the time received. The duplicate documents are to be jointly signed by the warehouse keeper and the owner. One copy to be retained by the warehouse keeper and the other is to be returned immediately to the owner.

Discharge of the goods represented by a warehouse receipt must be made available by the warehouse keeper to the owner within twenty four (24) hours of presentation (during a Monday – Friday working week excluding public holidays). For the purpose of calculating the time between presentation and the commencement of discharge any presentation is deemed to have taken place at the end the working day during which it is presented.
The rate of discharge in relation to any specific warehouse must be considered to be what is normal and reasonable under the circumstances for the warehouse concerned. 

12. Grace period

There is no grace period applicable to the ownership of warehouse receipt, except that warehouse receipt rent charges commence for any owner who has purchased the warehouse receipt from the previous owner on the day following the day of purchase. Whole or part consignments are covered by this clause in that requests for discharge may be made for less than the total volume contained in a warehouse receipt. Rent charged will only apply to quantities remaining in store at the end of each day during a period when an owner is in the process of taking delivery/collecting grain against a warehouse receipted quantity.

13. Charges for services
The Warehouse Keeper will charge depositors according to R.42 of the Regulations.  The Warehouse Keeper must levy storage charges on the basis of the number of days stored, pro-rating charges according to the number of days each holder has title to the warehouse receipt.
14. Disputes with depositors and warehouse receipt holders 
Disputes over grades and weights will be handled according to Annex 2, Part VII.  The depositor, holder of receipt or the warehouse keeper may appeal to the Authority as to the weight or the grade of a lot of grain stored or to be stored in a warehouse or to be delivered from a warehouse.   The Authority will arbitrate the matter under the Ugandan Arbitration and Act 2000, and its decision and award (if any) will be binding upon the parties. 
Any award/costs involved will be for the account of the party found to be in default of their obligations under the warehouse keeper’s regulations, licensing conditions, and any other regulations issued by the Authority and in force at the time of the dispute.
15. Complaint due to delay in or refusal to discharge warehouse receipted goods.

In the case of delaying the commencement of discharge for more than twenty four working hours (Monday – Friday, excluding public holidays) or refusing to discharge against a formally presented request the owner has the right to lodge a complaint with the Authority.

16. Procedure following receipt of a complaint.

The complaint will firstly be investigated by the UCE appointed inspector and the reasons for the delay/refusal established. If in the inspector’s opinion the warehouse keeper has failed in their obligation under the warehouse keeper’s licence conditions then a notice will be given of the impending revocation of their licence. The warehouse keeper then has a period decided by the Authority within which to load the goods or suffer the revocation of their warehouse keeper’s licence. At that point the Authority will ascertain whether the warehouse keeper has defaulted on their obligation and if the owner’s claim is reasonable. Either the goods or the value of those goods as ascertained by the inspector on the day of default must be immediately available or payable by the warehouse keeper to the owner. The warehouse keeper may at this time make a formal claim against the relevant insurance policy for compensation against the claim.
17. Demurrage on vehicles
Only in the case of excessively delayed discharge to a warehouse receipt owner’s vehicle(s) or vehicle(s) hired by the owner who has presented a request to discharge in a formal and timely manner will a demurrage charge be deemed to be for a warehouse keeper’s account. The validity of a demurrage claim will be decided upon by the relevant UCE appointed inspector in the light of evidence contained in the request for discharge document and speed of loading evidence. Local (to the warehouse) applicable demurrage charges (if any) for a period of delay are to apply in this case.
18. Force Majeure
In the case of a legitimate force majeure situation occurring, a warehouse keeper may only delay receipt or discharge, drying, cleaning, or in any other way processing of a depositor’s /owner’s goods for a period during which force majeure conditions apply. Depositors/owners affected by the claim must be formally advised by the claimant of the force majeure situation as soon as it occurs and as soon as it ends.
Applicable force majeure situations will only be acts of God, strike, lockout, accident, breakdown of plant or machinery, power failure, fire or for any reason caused by action of public authority or public utility undertaking.

19. Bond
The Warehouse Keeper will file with the Authority a bond of not less than Ug. Shs. 20,000,000/= in the form approved by the Authority.  The bond may be provided by a bank guarantee to the same value issued by a bank or insurance company licensed in Uganda.   Annex 7 contains a form of bond.

In the event that a licence is suspended or revoked, the bond will immediately become available for the Authority to utilise in order to carry out licence obligations which the Warehouse Keeper has failed to undertake.  Such action by the Authority does not prevent or deter the holder of a Warehouse Receipt from seeking separate recourse for any actual or suspected deterioration in the commodity which is the subject of that Warehouse Receipt.

20. Insurance and notification of Significant Events to Authority
Stock held in the warehouse

Stock must be insured for fire, theft and loss due to other perils described in S31 and 66 of the Act. 
.
Professional Indemnity 

The warehouse keeper must hold current insurance in respect of their professional duties.  The policy must define the Warehouse Keeper’s professional duties as being those stated in the Act and the warehouse license, in particular its ‘duty of care’ as defined in these documents.  

Fidelity of warehouse keeper’s staff

In addition to the professional requirement to maintain staff of sufficient number and training to perform the duties set out in the Warehouse Keeper’s licence, the licence holder is required to have insurance in respect of breach of fidelity by employees.  The extent of the cover shall be based on the volume of the goods when deposited and the value attributable to that grade based on the prices published by the Authority at the date of issue of the warehouse receipt.  The cover, if based on ‘first loss’, shall be for a minimum of 100MT of the goods, else for the full value of the goods in storage.

Insurance undertakings

In respect of insurable risks described in S.31 and 66 of the Act, the warehouse keeper must provide the insurer with up to date information on the volume and value of storage goods insured for every month of storage, differentiating said goods by type and grade. The warehouse keeper will make monthly declarations to the insurance company, by means of which it shall value the goods on the basis of indicative prices issued by the Authority.  

The policy must be sufficient in value to provide full value cover for the grades stored in the event of full loss arising from the insurable risks described in S.31 and 66 of the Act and similar perils.  If not already subject to cover in the fire and other perils policy, further cover must be taken by the warehouse keeper for ‘acts of God’ or acts of public enemies, such as riots, public disorder, war (including civil war), etc.

Where a separate policy related to the risk of theft by a third party is offered on a ‘first loss’ basis, the minimum volume of that first loss shall be 100 MT.  

Notification of the interest of the Authority on the insurance policy
The insurance policy or other instrument utilised to provide the cover described above must note the interest of the Authority in the policy.  The insurer must undertake to notify the Authority in writing of any changes in the value or extent of the cover and its expiry or cancellation, and make good any losses to holders of warehouse receipts resulting from a failure to notify.

21. Warehouse failure

In the event that the Warehouse Keeper fails to perform its duties under this License Contract, or becomes insolvent, the Authority may proceed according to R.49 and R.50 of the Regulations.

22. Fees payable to the Authority
The Warehouse Keeper will pay the Authority the Authority US$ 0.20 per tonne-month of storage of receipted maize, and US$0.30 per tonne-month of receipted beans, for services provided under the Act.   The Authority will levy charges pro-rata based on the number of days the goods remain receipted.


Signed by

…………………………………………………

……..
…………………………………………

Name:…………………………………………

Name:………………………………………..

Legal representative of Warehouse Keeper


Chief Warehouse Examiner, UCE

Date:…………………………………………..
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PART 1

Article 1.  
Aim of licensing conditions

These licensing conditions set forth rules for operating a warehouse for the reception, storage and discharge of grain and grain-like products in the context of a system of warehouse receipts.  They are designed to provide a framework in which there will be transparency of operation and confidence on the part of the depositors, purchasers of warehouse receipts, suppliers of collateral and warehouse keepers.  In particular there are rules governing what grain classes and grades will be acceptable as deposits; the licensing of weighers and graders; the procedures to follow in case of dispute about the weight or grading of a grain lot or consignment; and, the special duties of warehouse management to ensure that the grain will retain its quality during storage.

The ‘Licensing Conditions for Grain Warehouses’ is a subsidiary to the Warehouse Receipts Regulations (2007) and the Warehouse Receipts System Act (2006).
Article  2
Definitions

Definitions of terms are as defined in the Warehouse Receipts System Act (2006) and the Regulations, in addition to which the following terms are defined hereunder:

The Authority - The Uganda Commodity Exchange
Bin - A bin, tank, interstice, or other container in a warehouse in which bulk grain may be stored.

Class - Category of grain distinguished by variety, colour or other characteristic.
Consignment – grain delivered by a depositor to the custody of a warehouse keeper.  A consignment may consist of one or more lots or truck loads.

Owner of receipt – Is either the depositor or any person, legal or private, or company or any other party who has comes in possession of a warehouse receipt through a transfer of the receipt from a depositor, holder or previous owner.
Regulations - The Warehouse Receipts System Regulations, Statutory Instrument No. 33 of 2007. 
Weight and grade certificate – A receipt giving evidence that grain has been deposited in a licensed warehouse, showing its weight, grade and other relevant information.  There is a specific certificate applicable for each grain approved by the Authority (see sub annex 2).

Grain - All goods commonly classed as grain, such as maize, wheat, sorghum, paddy and milled rice, sunflower seeds, beans, soybeans and such other products as are ordinarily stored in grain warehouses, subject to approval for each product by the Authority.

Grades - Standards approved by the Authority for use in grading or classifying grain or grain products received or stored in warehouses according to size, quality, colour, and other characteristics. 

Key system - method for the safe stacking of sacks in a warehouse 

Lot – a portion of a consignment, usually equivalent to a truck load where a consignment is several truckloads.  The lot is the basic unit for sampling purposes and a reference sample of it will be retained.

Shelf-life - The period of time that a grain, following grading, will retain the grade assigned to it.

PART TWO

Acceptable deposits

Article 3.  Grains, classes (if applicable) and grades for which the warehouse holds a license

A public or private grain warehouse may receive deposits of only those grain classes (if applicable) and grades for which the warehouse is licensed.  The warehouse keeper may apply for licenses to store additional grain classes and grades other than those for which it is licensed. 

Article 4
Grains, classes and grades approved by the Authority

The Authority will publish a full list of grain classes and grades acceptable for storage in public or private grain warehouses in national newspapers and maintain an updated list on its website.

Article 5 
Grains, classes and grades accepted by warehouses

A warehouse need not accept all grain classes and grades approved by the Authority for storage in public and private grain warehouses.  Each public or private grain warehouse should prominently display at the warehouse the list of the grain classes and grades that will be accepted for storage.   Public warehouses must also publish their list of grains stored at least annually in a newspaper of the locality served by the warehouse as well as post the list on the website of the Authority. 

Article 6.  Acceptable packaging

Bags used for storage of grain must be clean, properly stitched, and able to withstand the wear and tear of handling and further transport.  They must also be of a capacity and type acceptable to the trade and capable of stacking in a uniform manner.  Where depositors submit bags which to not meet these requirements, the warehouse keeper should not accept the grains unless re-bagged.  The warehouse keeper may offer a re-bagging service to the depositor at rates displayed conspicuously at the warehouse.    

Article 7.  
Minimum acceptable commodity weights for deposits

Public warehouses must prominently display at the warehouse the minimum tonnage of a consignment for each acceptable grain deposit in the warehouse as well as  publish the minimum deposit tonnage at least annually in a newspaper of the locality served by the warehouse and post the same on the website of the Authority.

PART THREE

Intake of grain into the warehouse

Article 8.  
Declaration by the depositor
On submission of a stock of grain for deposit in a public warehouse, depositors must specify whether they wish their commodity to be stored identity preserved (IP) or commingled.  The warehouse keeper may decline to receive IP stocks if there is insufficient storage space available and warehouse keepers do not have to specify a tariff for IP stocks of the kind detailed under R41 of the General Regulations.  In addition, the depositor must present a written and signed declaration to the public warehouse keeper specifying the following details of the stock to be deposited, on the form provide for this purpose by the Authority.
· its type, class (if applicable) and grade

· the number of bags of given nominal weight in this lot (truck load)

· the total consignment weight (where more than one truck load)

· that this lot of grain is free of infestation by live insects

· that this lot of grain is from this season’s harvest.

Sub-annex 1 shows an example of a Depositor’s Declaration.

Article 9.  
Preliminary grain sampling

At a public warehouse, while the grain is still on the transport vehicle, a licensed grader will take a preliminary sample of the grain from as many accessible points of the lot as possible, using an appropriate sampling spear.

a. The preliminary sample will be assessed by a licensed grader to determine the grain class (if relevant) and grade, and whether the grade conforms to the Depositor’s Declaration (Article 8).

b. If the preliminary sample does conform to the Depositor’s Declaration then the stock should be unloaded into a holding area within the warehouse where detailed sampling, weighing (where a weigh bridge is not in use) and grading will follow.

c. If the preliminary sample does not conform to the Declaration but nevertheless is still of a grade (and class) shown on the formal list of the grades (and classes) accepted by the warehouse, then by agreement between the depositor and warehouse keeper the stock may be unloaded into a holding area within the warehouse for detailed sampling, weighing (where a weigh bridge is not in use) and grading will follow.  However, the depositor must agree to submit a revised declaration form before unloading can start.

d. If the preliminary sample is below any grade shown on the formal list of the grain classes and grades accepted by the warehouse, it will be rejected for storage in the warehouse.

e. If a lot of grain is offloaded from transport and subsequently found to be unfit for acceptance into the warehouse and warehouse labour is used for reloading then the costs of any reloading will be at the expense of the depositor at rates displayed prominently at the warehouse.

f. If the grade determined is subject to dispute between depositor and warehouse keeper then this will be resolved according to the procedure given in PART SEVEN. 

Article 10.  Cleaning and drying of grain

The warehouse keeper may clean and dry a depositor’s grain before taking it into storage.  In this case the warehouse keeper must test the moisture before and after drying, weigh the material removed by cleaning, and provide this information to the depositor on an invoice for the service provided.  Charges for cleaning and drying must be displayed conspicuously at the warehouse.  For the purpose of moisture testing, grain will be sampled according to the methods approved by the Authority.  

The weight loss attributable to an agreed drying service will be determined by the difference between the weight of the grain before and after the service has been carried out. Depositors have the right to be present during the weighing process.

Article 11.  Definitive weighing, sampling and grading of grain
Grain presented to the keeper of a public warehouse that satisfies preliminary sampling, or grain submitted to the keeper of a private warehouse without preliminary sampling, may be unloaded from the transport and subject to definitive weighing, sampling and grading.  The public warehouse keeper shall only unload a deposit for weighing, sampling, and grading, if there is sufficient space in the warehouse to store it and if the deposit satisfies quality requirements. 
a) At storage sites where a weigh bridge is not in use, all bags of grain on entry into a warehouse will be weighed under the supervision of a licensed weigher.  Weighing of goods will allow for weight of empty bags at standard weights stipulated by the Authority.

b) Where there is a weigh bridge, the licensed weigher will be responsible for weighing vehicles before and after offloading of goods.  The transport may not leave the yard until both sets of weights have been established.  The initial weighbridge ticket must make note of all additional items on the transport - such as tarpaulins etc and ensure that the same are on the transport on the second weighing.  Weighing of goods will allow for weight of empty bags at standard weights stipulated by the Authority.

c) In the holding area of the warehouse, each and every bag of grain will be sampled under the supervision of a licensed grader so that a composite, fully representative sample of about 5kg is taken for each 10 tonnes of grain, or pro rata.
d) The sample will be sub-sampled and graded by a licensed grader according to the methods approved by the Authority (see Annex 3 of the Licence Terms & Conditions)

e) As soon as grading and weighing are completed, a weight and grade certificate will be issued to the depositor.  Each weight and grade certificate will be signed by the licensed weigher and licensed grader responsible and the warehouse manager.  Sub-Annex 2 shows weight and grade certificates for maize, beans and paddy rice.

f) Weight and grade certificates for each warehouse shall be issued in numerical sequence and executed at least in duplicate, the original to the depositor and the copy to be retained in the weight and grade certificate book and not removed therefrom. 

g) Grain lots being deposited will be kept in a grain holding area until after the grading process is complete and the weight and grade certificate has been issued to the depositor.

h) If a lot of grain is offloaded from transport and subsequently rejected due to non-conformity to grain class or grade and warehouse labour is used for reloading then the costs of any reloading will be at the expense of the depositor at rates displayed prominently at the warehouse.

i) If live insects are found to be infesting a lot of grain then the stock will not be accepted until it has been fumigated and presented to the warehouse again accompanied by a valid fumigation certificate.

j) If available, the warehouse keeper may offer a fumigation service to the depositor by moving the stock to an area set aside for fumigation. The stock will be moved to this area and covered by fumigation sheeting without delay to avoid cross infestation to other stock.  A fumigator, certified by the relevant Uganda authority, may then be called to undertake the treatment according to procedures specified by the Authority and paid for by the depositor at rates displayed prominently at the warehouse.

k) If the grade determined is subject to dispute then this can be resolved according to the procedure in PART SEVEN.

Article 12.  Retaining reference samples

For each lot of grain entering the licensed public or private warehouse, a reference sample will be retained in case there is a future need to check the quality at intake.  This reference sample will be prepared as instructed below and retained for a period of not less than six months or until grain is removed from warehouse.

a. A sub-sample of about 750g taken from the composite sample of grain will be retained for each lot, i.e. there may be several reference samples, one for each lot making up the total consignment.  The sample will be labeled accordingly and stored by the warehouse keeper in a heat-sealed, strong, moisture-proof bag, or in a sealed air-tight plastic container.

PART FOUR

Discharge of grain from the warehouse

Article 13.  Instructions for delivery

The warehouse keeper is responsible for ascertaining that grain is delivered to the person authorized to receive it.  Where the person taking delivery is not the holder of the warehouse receipt the warehouse keeper must receive written instructions to load trucks at least 24 hours before transport shall arrive.  These instructions shall include but not be limited to: the name of the holder, information identifying the holder, the warehouse receipt, truck registration markings, the approximate gross weight of the truck, and the truck driver’s name and ID.

Article 14.  Full out-turn guarantee

The warehouse keeper’s duty of care under S.45 of the Act means that, a warehouse keeper will: 

a) For commingled grain, upon presentation of a receipt and upon payment or tender of all tariff charges, deliver to the lawful holder of a receipt the grain of the grade and quantity named in the receipt; and

b) For identity preserved grain, upon presentation of a receipt for any grain and upon payment or tender of all charges, shall deliver to the lawful holder of a receipt the identical grain stored in his warehouse.

Article 15.  Period of validity for a warehouse receipt

Although some decline in grain quality may occur during storage, the grade specified at deposit will be identical to that at discharge if warehouse keepers employ good storage practice and do not store the grain longer than the ‘shelf-life’ specified for the grain grade in question (see Annex 3 of the License Contract).  The duration of the ‘shelf-life’ of each grade of those grains acceptable in warehouses will be specified by the Authority and this period will be the same as the period of validity of the warehouse receipt.  The warehouse keeper will notify holders and the Authority of any warehouse receipt which remains outstanding at the end of the period of validity.  At the expiry of a warehouse receipt –

a. For commingled stocks, a new receipt may be issued for a supplementary period if the turn over of stocks (on a first in first out basis) is such that the stocks held by the warehouse keeper have been in storage for a period considerably less that the shelf-life

b. For commingled stocks that have been stored for a period equal to the shelf-life then the stocks must be discharged to the holders of the receipts.

c. For identity preserved stocks, at the discretion of the warehouse keeper, the stock must either be discharged from the warehouse or subject to regrading and the issue of a new receipt.

Article 16.  Moving identity-preserved goods

Other than in an emergency, a warehouse keeper shall not remove any identity-preserved goods for storage from the warehouse or a part thereof, and transfer the goods to another location without first obtaining the receipt cancelling the same and issuing a new receipt following its transfer.  For the purpose of this Article, an emergency is defined as fire, flood, earthquake or similar event which requires the warehouse keeper to take immediate action for the protection of the goods concerned.

PART FIVE
Management of goods in the warehouse

Article 17.  Grades; separation in storage

A warehouse keeper may not mix lots of different grades of grain stored or received for storage except when the identity of the grain to be stored is to be preserved or when a depositor surrenders receipts covering two or more lots of different grades of grain and requests the warehouse operator to deliver the amount of grain represented by the canceled receipts in such a manner that they will become one lot.  The balance, if any, of grain resulting from this operation, after weighing and grading, is to be stored with grain of like grade or its identity preserved.

Article 18.  Stocks to be in balance by grades

Warehouse keepers must keep stocks of grain in storage by grades in balance with the grades of grain represented by outstanding storage obligations, including non-storage grain belonging to the warehouse keeper.

Article 19.  Construction of bag stacks

Bag stacks will be constructed securely, on pallets, using a key system.  They will be built so that there is a minimum distance of 1 metre (m) between the bag stack and walls and any pillars in the store and a distance of 1.5m between bag stacks.  There should also be a clearance of 1.5m between the top of stacks and any roof supports.  These distances are important to ensure that grain stacks can be fumigated and inspected; they also allow air circulation.  The bag stacks shall be maintained in an orderly manner so that there is easy access to the stored grain to permit inspection, sampling, counting and identification.

Article 20.  Stack/bin numbers

Both bag stacks and bulk grain bins of all warehouses shall be identified by means of clearly discernible numbers securely affixed to them. 

Article 21.  Stock record card

Each bag stack or bin shall have a prominently displayed stock record card.  This card will record 

a. The grain type, class (if applicable) and grade

b. The date on which any stock additions or removals are made

c. The weight of all additions or removals, with a running tally to show total stock and number of bags.

d. Any pest management actions that have been taken with the stock.

Article 22.  Inspection of the store structure and grain stocks

The condition of the store must be inspected daily.  Inspection will include checking the store structure for water entry or the presence of pests (rodents, birds and insects), and checking bag stacks for damaged sacks, presence of pests and evidence of water leakage onto the tops of stacks.

Article 23.  Insect pest control

Grain stocks found to be infested by insects will be fumigated in a timely manner to minimise damage to the stock.  The spraying of warehouses may only be undertaken with insecticides approved for use in Uganda. The details of permitted fumigation and spraying methods will be issued by the relevant Uganda Authority. 

All fumigation treatments will be done by a fumigator certified by the relevant Ugandan Authority, and in the case of bagged grain the fumigator will use good quality sheets held in place with sand snakes.

The pest control costs of stocks already accepted into the warehouse, will be included in the storage charge levied on all depositors and displayed at the warehouse.

The warehouse keeper may offer a fumigation service to those depositors whose grain is found to be infested at the time it is presented to the warehouse keeper and rejected on the grounds of the presence of live infestation.  In this case the warehouse keeper will move the grain to an area set aside for fumigation.  The fumigation will be undertaken according to procedures specified by the Authority and paid for by the depositor at rates displayed at the warehouse.

Article 24.  Freedom from contamination or taint

The warehouse keeper shall not store any other materials, e.g. toxic or corrosive materials, pesticides, animal wastes, glass, scrap metal, fertilizer etc., in the same warehouse as grain that might in any way lead to the grain becoming contaminated or tainted. 

Article 25.  Out of Condition Grain

The warehouse operator is responsible for the condition of the grain stored in the warehouse. The grading of grain, enforcement of maximum shelf-life, inspection and hygiene routines, pest control, and the application of the first in first out policy all ensure that grain would not normally go out of condition.  The following provisions apply to grain that might lose its official grade.  

a. If the warehouse operator or a grain inspector find that some stored grain is, or soon will be, out of condition to the extent that its may lose its official grade then the warehouse keeper shall inform the Authority (Chief Warehouse Examiner).

b. If the Chief Warehouse Examiner concurs that the grain has, or will soon, lose its official grade and he is of the opinion that the commodity could be successfully reconditioned to maintain its grade and that this is the most advisable course of action, then warehouse operator shall take action to recondition the grain immediately according to the plan agreed with the Chief Warehouse Examiner. 

c. Such reconditioned commodity shall then be regraded.

d. If the Chief Warehouse Examiner determines that the grain cannot reasonably be reconditioned to restore its original grade then warehouse keeper shall immediately purchase and take delivery of an amount and grade that will ensure that the warehouse keeper can meet the out-turn guarantee (Article 14).

e. All costs incurred when grain is to be reconditioned or replacement grain stocks are acquired shall be born by the warehouse keeper.

Article 26.  Duty to report losses

In the event that the commodity stored in the warehouse is either destroyed by Acts of God, or lost through theft or any other cause, the warehouse keeper shall immediately inform the Authority and all depositors thereby affected.
PART SIX
Grain weighers and graders
Article 27.  Licenses for grain weighers and graders

All staff employed to either weigh or to sample and grade goods to be deposited in a warehouse must be officially licensed by the Authority.  
Article 28.  Application for license

Applications for licenses to weigh or grade (to include sample) grain under S.35 of the Act shall be made to the Authority on the form shown in Sub-Annex 3.  Each application shall be signed by the warehouse keeper for whom the applicant will weigh or sample and grade under the Act. 

Article 29.  Examination

Each applicant for a weigher’s or grader’s license will attend a training course approved by the Authority.  A license as a weigher or grader will be granted by the Authority when the applicant has succeeded in a test to show proper ability to weigh or sample and grade according the requirements of the Authority.  

Article 30.  Validity of the license

The license for weighers or graders shall have a validity of two years.  An extension of the license will be granted after participation in a refresher course and satisfactory test result approved by the Authority.  In addition, the Authority staff will monitor the performance of licensed weighers and graders and may undertake unannounced spot testing as the staff deems appropriate.

Article 31. Posting of license

Each weigher or grader shall keep his or her license (or copy thereof) conspicuously posted so that grain depositors’ can see it.

Article 32.  Duties of weigher or grader

When grain is offered for deposit at a warehouse, under conditions that permit proper weighing, sampling and grading then each weigher and grader holding a valid license shall, without discrimination, as soon as practicable, and upon reasonable terms, weigh, sample and grade and issue a weight and grade certificate that states the weight and grade of grain, stored or to be stored in the warehouse for which he holds a license.  No grader shall issue a weight and grade certificate for any grain unless the grading analysis was undertaken on a correct and representative sample of the grain as specified by the Authority.

Article 33.  Weight and grade certificate

A single certificate, termed the weight and grade certificate, issued under the act, and approved for the purpose by the Authority, will show both the weight and grade ascertained by the weigher and grader.  A separate weight and grade certificate will be issued for each grain type licensed by the Authority.

Article 34. Copies of weight and grade certificate to be accessible

Each weigher and grader shall, as soon as possible after grading or weighing any grain and not later than the close of business on the next following business day, make accessible to the parties interested in the grain at the warehouse in which the deposit has been made, a true copy of the weight and grade certificate issued by them for such grain.

Article 35.  Inspections

Each weigher or grader shall permit any officer or agent authorized by the Authority to inspect or examine, on any business day during the usual hours of business, his books, papers, records, and accounts relating to the performance of his duties under the Act. 

Article 36.  Licenses; suspension or revocation

The Authority, whenever deemed necessary, may revoke a license issued to a weigher or grader when such persons have become incompetent or permanently incapacitated to perform the duties of a licensed weigher or grader. The individual concerned will not, in the future, be allowed to apply for a further licence.  

In the case that a weigher or grader has ceased to work for a particular warehouse keeper then 

a) if the weigher or grader has a license listing only a single warehouse keeper then the license will be suspended but may be reinstated under the conditions of Article 37, or 

b) if weigher or grader holds a license listing more than one warehouse keeper then the license will not be suspended but must be returned to the Authority for it to be reissued with that warehouse keeper no longer listed.
As soon as it shall come to the attention of a warehouse keeper that a weigher or grader has either become incompetent or permanently incapacitated or is no longer employed by the warehouse keeper in the capacity of weigher or grader then it shall be the duty of such warehouse keeper to notify the Authority in writing. 

In the case that weighers or graders wish to be registered for work with an additional warehouse keeper then their licenses must be returned to the Authority for them to be reissued with that warehouse keeper.
Article 37.  Suspended or revoked licenses

In case a license issued to a weigher or grader is suspended by the Authority, such license shall be returned to the Authority.  Suspended licenses may be re-issued where a weigher or grader finds re-employment in this capacity with a registered warehouse keeper.  Prior to returning the suspended license, the Authority may require the suspended weigher or grader to undertake a new license examination for grain weighing and/or grading.
Article 38.  Lost or destroyed licenses

Upon satisfactory proof of the loss or destruction of a license issued to a weigher or grader, a duplicate thereof may be issued under the same number, at the discretion of the Authority. 

Article 39.  Unlicensed weighers and graders

No person shall in any way represent himself to be a weigher or grader for purposes of the Act unless he holds a valid license.

PART SEVEN
Grain Appeals

Article 40.  Right to appeal

The depositor, holder of receipt or the warehouse keeper may make an appeal to the Authority as to the weight or the grade of a lot of grain stored or to be stored in a warehouse or to be delivered from a warehouse.  No person licensed under the Act, shall, directly or indirectly by any means whatsoever, deter or prevent or attempt to deter or prevent any party from making an appeal.  

Article 41.  Request for appeal at intake 

A request by a depositor or holder of receipt for an appeal against weighing or grading should be made as follows:

a. In the case of a depositor submitting stock to be commingled, then a verbal request to the warehouse keeper for an appeal must be made at the time that the weight and grade certificate is issued and must subsequently be followed by a written request within 24 hours.  In this case the lot in question will be held in storage identity preserved, initially at the cost of the warehouse.

b. In the case of a depositor submitting stock to be identity preserved, a written request for an appeal inspection to the warehouse keeper must be made within five working days following receipt of the weight/grade certificate. 
Article 42.  Appeal sample at intake – obtaining and examining
The lot of grain for which an appeal is requested shall be reweighed or resampled as soon as possible by an inspector appointed by the Authority, in the presence of the depositor and the warehouse keeper.  For resampling, a representative sample will be taken and the sample will not be less than 2kg by weight.  The sample drawn shall be examined as soon as possible by the appointed inspector.  The appointed inspector shall issue a weight and grade certificate which shall supersede the weight and grade certificate originally issued and shall determine the grade and weight of the grain. 
Article 43.  Warehouse keeper not compelled to store
Nothing in the provisions of these licensing conditions shall require the warehouse keeper to store grain subject to an appeal in his or her warehouse after the appeal inspection, but if the grain is stored it shall be accepted for and delivered out of storage in accordance with the grade as finally determined in such appeal.
Article 44.  Request for appeal at delivery
Prior to the delivery, the holder of the warehouse receipt or his assigned agent may sample and check the quality of the stock allocated by the warehouse keeper.  If he finds that the quality of the stock is not in conformity with the warehouse keeper’s duty of care under S.45 of the Act or Article 14 of these license conditions he may refuse to take delivery of the stock allocated.  The holder will bear any costs of moving the stock within the warehouse which may be necessary for the purpose of sampling.
a) At the time of delivery the owner or assigned agents, together with the warehouse keeper, may sample the stock to confirm that quality is in accordance with the warehouse keeper’s duty of care.

b) A sub-sample of the sample taken pursuant to sub-article 1 or 2 will be analysed in the presence of the owner or owner’s agent before the stock has been removed from the storage site.  If at this time the owner or his agent states that the quality is acceptable he will have no further recourse to appeal.  If a disagreement arises as to whether or not the quality is acceptable, then one half of the remaining sample will be retained by each party.  These samples will be examined by an inspector appointed by the Authority, in the presence of the owner or his assigned agent and the warehouse keeper.  If the inspector is satisfied that the two halves of the samples are of the same specification then the inspector will assign a grade to the stock, otherwise the inspector will order resampling in the presence of the owner and the warehouse keeper and assign a grade on the basis of the new sample. 

c) At the time of delivery, the owner or his agent may jointly supervise with the warehouse keeper the weighing out of stock and, if deemed necessary, check the correct calibration of any weighing equipment.

Article 45. Costs of an appeal at intake or delivery

The cost of tests by the inspector appointed by the Authority and any costs incurred in the IP storage of grain submitted to be commingled shall be borne by the party against whom the appeal is determined.

Article 46.  Dismissal of appeal at intake or delivery

The Authority may dismiss an appeal without its determination upon request of the party initiating the appeal or for non-compliance with the provisions of these licensing conditions.

PART EIGHT

Record keeping and documentation

Article 47  Basic documentation for warehouse control

The warehouse keeper must maintain current and complete records at all times with respect to all grain stored, handled and under control of the warehouse operator.  

a) Sub-Annex 4 shows the documentation control procedures that the Warehouse Keeper is expected to follow.  Access to these records must be available on-site.  

b) The required documentation includes a Daily Position Record (DPR) which, as of the close of each business day during which any activity or transactions occurred with respect to the licensed warehouse, shows the following:  

i. the total quantity of grain received, loaded out, and all adjustments which are made by type, class (if appropriate) and grade of grain remaining in the warehouse.  Adjustments are only permitted for verifiable bookkeeping errors, moisture and handling losses (shrinkage), estimated weight corrections based on returned scale tickets or weight and grade certificates, and increases evidenced by the reweighing of all stocks. 
ii. Any permitted adjustments to the quantity, type and class (if appropriate) and grade of grain in the warehouse at any given time are (unless otherwise agreed by the depositor and/or owner) are solely for the account of the warehouse keeper.

iii. The total storage obligations for each kind and class of grain.  These obligations must be identified by quantity of grain on outstanding warehouse receipts, quantity of grain owned by others not on warehouse receipts, quantity of grain owned by the warehouse including both paid and unpaid company-owned grain.

c) The DPR must be printed out, and maintained, at the end of each day during which activity or transactions occurred.  These records may be maintained on microfilm, microfiche or other readable hard copy.

d) Annex 5 shows an example of a Daily Position Record.

Article 48
Warehouse receipts system

The warehouse keeper will issue warehouse receipts in electronic form against all storage goods received into the warehouse, and held on a weight and grade certificate.

The warehouse keeper may also issue warehouse receipts against stock belonging to itself or a company belonging in whole or in part to the same owners, providing that such ownership or co-ownership is clearly noted on the receipt.  If the warehouse keeper is to issue receipts against stock belonging to itself or a company belonging to the same owners, it must receive stock into the warehouse following the same procedures described in Part III of these licensing conditions.

The warehouse keeper will set up and operate the electronic warehouse receipt system according to instructions provided by the Authority.

The warehouse keeper will advise the Authority of a named person within the company responsible for the issue and cancellation of electronic warehouse receipts.

Article 49.  Insurance cover note

The warehouse keeper shall at all times keep cover notes for required insurance posted in a conspicuous place where depositors receive their weight and grade certificates.

PART NINE
Other duties of the warehouse keeper

Article 50   Opening hours

The warehouse shall be kept open for the purposes of receiving grain for storage and delivery out of storage every business day, except where the Authority has given specific authorization to remain open only for certain periods (e.g. harvest time).

The warehouse operator shall post in a conspicuous place in his office and warehouse  a notice stating the days of the week and the hours of each business day that he will remain open. Warehouses which are open only for certain periods shall have posted the name, address and telephone number of a responsible contact.

Article 51
Notice to be given to the Authority

The warehouse keeper shall immediately give written notice to the Authority upon the occurrence of any of the following:

Loss or damage to stored grain or licensed storage facilities

The death or legal incapacity of an individual or any member of a partnership operating a warehouse

Change of ownership of a warehouse, including a change in the members of a partnership, firm or association

Change in shareholders or the relative amount of stock held by stockholders where the warehouse keeper is a corporation with twenty (20) or fewer share holders

Change in name under which a warehouse is operated

Any major structural change to a bin or storage facility licensed for storage

The termination of a lease on a warehouse the destruction or removal of storage facilities, or the leasing of such a facility to any other person.

Article 52 Safety

All combustible and flammable materials should be stored in a separate building.
No smoking and no trespassing signs both in English and the common local language should be prominently displayed.

Safety methods should be strictly enforced in handling and storing materials and in house keeping practices

Personnel should be trained in an accident procedure protocol, such protocol should also be in writing and available for inspection.

Article 53    Warehouse maintenance

The warehouse operator is responsible to properly maintain the warehouse infrastructure at all times.

The warehouse operator shall (or shall ensure) that proper maintenance is carried out which shall include but not be limited to;

Repairing cracks or crevices in walls or floors

Capping any openings at the top of concrete block walls

Cleaning inside walls

Filling any holes greater than ¼ inch in size beneath doors or dock plates

Adjusting door tracks or dock springs

Replacing burnt out bulbs

Article 54 Equipment maintenance

The warehouse operator is responsible to keep all equipment used in the handling of grain in working order

The warehouse operator shall run a regular maintenance program for such equipment, and shall keep records of such maintenance up to date and available for inspection.

In the case of a break down of vital grain handling equipment the warehouse operator shall immediately inform the Authority and any depositor who has informed the warehouse that they will be delivering or removing grain from the warehouse, such notice shall indicate the problem and the probable time needed to resolve the problem.
The warehouse operator shall ensure that all government regulations in regards to weighing devices are at all times current.

The warehouse operator shall ensure that all grading equipment is at all times in working order.

Article 55   Security

The warehouse operator shall at all times maintain security of the warehouse facility at a level that is at least that noted during the Authority inspection.

The warehouse operator shall check daily that all external lighting and electrical fences are in working order and all other security features are intact.

The warehouse operator shall restrict access to the stored grain to authorized staff only.

The public should only have access to the main offices.

ANNEX 1
SKETCH PLANS OF SITE AND WAREHOUSE
ANNEX 2, SUB-ANNEX 1

DEPOSITOR’S DECLARATION
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 DEPOSITOR’S DECLARATION

Name of person making the deposit:

……………………………………………………..
ID Number:………………. Contact details:…………………………………………………………
…………………………………………………

Affiliation or company of person depositing:
…………………………………………………….

Grain type to be deposited (circle which):

Maize

Beans

Paddy



Class (if relevant):

………………………………………………….



Expected grade :


…………………………………………………..

Number of bags in this lot (truck load):

…………………………………………………..

Expected total weight of this lot: 


…………………………………………………..

Expected total weight of whole consignment

(when more than one truck load is to be submitted)
……………………………………………………

Request for commodity to be stored (circle which):

Commingled
        Identity preserved

I confirm that this commodity is free from live insect pests.

I confirm that this commodity is from the most recent harvest.

Signature of Depositor






Date…./,…/….
For Warehouse Keeper

Warehouse name/number


……………………………………

Time and date declaration submitted:    ………………….. 
……/……/………..

Is there space in the warehouse for entire consignment of commodity to enter:

Yes
No

From initial sampling is commodity and grade of lot as described by the depositor:
Yes
No

If not what does it appear to be 
Grain ……………     Type ………….    Grade ……….…

Were insect pests observed in commodity?:





Yes
No

Signature of grader








Date…./.…/…

ANNEX 2, SUB-ANNEX 2

WEIGHT AND GRADE CERTIFICATES 
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Weight and grade certificate - Dry Beans 

1.  Name of supplier: 
………………………………………….  2.  ID Number:………………………. 
3. Contact details (address, phone, mobile, email etc.): …………………………………………………….

…………………………………………………………………………………………………………………………..

4.  Warehouse:
………….…………………………………………….……………………….………….….

5.  Description of bean type: ……………………………………………..  6.  Number of bags:……………. 

7.  Net weight (total):…………kg.  8.  Scale ticket ref. ……………9.  Identifying marks: …………….…
10. This certifies that the above consignment is free from objectionable odour, contains no live insects and was graded as follows:

	Item
	Description
	% by Analysis

	1.
	Moisture Content
	

	2.
	Defective beans (total)of which

a) Pest damage

b) Broken/split

c) Other defective beans
	

	3.
	Bean classes that blend
	

	4.
	Bean classes that contrast
	

	5.
	Other grains
	


11.  The consignment conforms to one of the following grade 

Grade 1

Grade 2

Grade 3                  [Circle relevant grade if applicable]

OR  the lot is ungraded for failing to meet the following item(s) of the bean standard:

……………………………………………………………………………………………………………..
Name of Weigher:  ……..………………………….    Signature: ………. …………..….…  Date: …./……/…...

Name of Grader:  ……..………………………….    Signature: ………. …………..….…  Date: …./……/…...

12.  Has lot been accepted into the warehouse (circle which) ?    YES   or   NO            

Name of warehouse manager:  …………………………………………………

Signature:             ………………………………………………………………….  Date: …/……./…….
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Weight and grade certificate - Maize Grain
1.  Name of supplier: 

……………………………………………….……………………….………….

2.  ID Number:………………. 3. Contact details (address, phone, mobile, email etc.):………………….

…………………………………………………………………………………………………………………………..

4.  Warehouse:


……………………………………………….……………………….………….

4.  Maize type and class:………………. …………………………………….. 5.  Number of bags………….
6.  Net weight (total):…………………kg.  7.  Scale ticket ref. ………… 8.  Identifying marks: …….………….

9.  This certifies that the above consignment is free from objectionable odour, contains no live insects and was graded as follows: 

	Item
	Description
	% by Analysis

	1.
	Moisture Content
	

	2.
	Foreign matter (total) of which:

a) Inorganic matter

b) Filth
	

	3.
	Broken grain
	

	4.
	Defective grains (total) of which

a) Pest damage

b) Rotten and diseased grain

c) Discoloured grain

d)
Immature and shrivelled grain
	


10.  The consignment conforms to one of the following grade 

Grade 1

Grade 2

Grade 3                       [Circle relevant grade if applicable]

OR the consignment is ungraded for failing to meet the following item(s) of the maize standard:

…………………………………………………………………………………………………………………………….

Name of Weigher:  ……..………………………….    Signature: ………. …………..….…  Date: …./……/…...

Name of Grader:  ……..………………………….    Signature: ………. …………..….…  Date: …./……/…...

11.  Has lot been accepted into the warehouse (circle which) ?    YES   or   NO            

Name of warehouse manager:  …………………………………………………

Signature:             ………………………………………………………………..  Date: ……/……/…..
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Weight and grade certificate - Paddy

1.  Name of supplier: ………………………………………………………………………………………………………………….
2.  ID Number:………………. 3. Contact details (address, phone, mobile, email etc.): ………………………………….
…………………………………………………………………………………………………………………………………………….
3.  Warehouse: ……………………………………………….…………

4.  Paddy type and class:
……………………………………………….……………………….………….

4.  Number of bags: ………… 6.  Net weight (total):…………………kg.  7.  Scale ticket ref. …………….

6.  Identifying marks: ………………………………………………….………………………….……………………….………….

7.  This certifies that the above consignment is free from objectionable odour, contains no live insects and was graded as follows:

	Item
	Description
	% by analysis

	1.
	Moisture Content
	

	2
	Damaged/immature grains
	

	3.
	Foreign matter (total)
	


8.  The consignment conforms to the grade 

YES                                         [Circle if the paddy acceptable]

OR the consignment is ungraded for failing to meet the following item(s) of the paddy standard:

…………………………………………………………………………………………………………………

9.  Name of Weigher:  ……..………………………….    Signature: ………. …………..….…  Date: …./……/…...

10.  Name of Grader:  ……..………………………….    Signature: ………. …………..….…  Date: …./……/…...

11.  Has lot been accepted into the warehouse (circle which) ?    YES       or        NO       

12.  Name of warehouse manager:  …………………………………………………

13.   Signature:  ………………………………………………………………………….  Date: …./……/…....


ANNEX 2, SUB-ANNEX 3

FORMS FOR LICENSING OF WEIGHERS AND GRADERS
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APPLICATION FOR LICENSING AS A WEIGHER OR GRADER 

This form is to be used by individuals who wish to practice as weighers and/or graders licensed by the Uganda Commodity Exchange.  The function of grader includes the job of sampling.

The license will be issued under the following conditions - 

1) Applicants will be the employees or associates of Warehouse Keepers registered by the Authority for the operation of the Warehouse Receipts system.  An applicant may submit applications on behalf of several Warehouse Keepers and the license subsequently issued will list all relevant Warehouse Keepers.
2) Applicants must have at least 4 ‘O’ levels and three years working experience in the grain industry, or at least one ‘A’ Level and two years working experience in the grain industry.
3) The license will be issued following successful participation in a training course organised by the Authority.

4) The license will have a validity of two years after which a refresher course is required for the validity of the license to be extended.

5) For further conditions affecting the operation of weighers and/or graders see the Standard Licensing Conditions for Grain Warehouses.

6) For details of the fees chargeable for attendance at a training course and issue of licenses please apply to the Authority or see the UCE web site (www.uce.co.ug).

Name of Applicant :





:…………………………..

Request to become (circle which):



weigher or grader 









both weigher and grader

Name of Warehouse Keeper registered by the Authority :
……………………………

Applicant contact details: 







Address:…………………………………………………………………………………………………
……………..……………………………………………………………………………………………………
…………..………………………………………………………………………………………………………

E-mail………………………………………………………….

       
Phone:………………………………………………………….





Signature of Registered Warehouse Keeper …………………………….…/.…/…Date………………...
This form should be submitted to – The Chief Warehouse Examiner, Uganda Commodity Exchange, Plot 4 Jinja Road, 1st Floor Social Security House (former Udyam House) PO Box 2215, Kampala

Tel: 041 345678, 031 26291/2  Fax: 031 2261951  E-mail: uce@uce.co.ug
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License for a Commodity Weigher
The following named person 




………………………..
………………………..

has passed a test of competence, approved by the Uganda Commodity Exchange, as a goods weigher and is hereby licensed to work in this capacity on the premises of the following Warehouse Keeper(s)

{list trade names of the Warehouse keeper (s)}

Approved by

Chief Warehouse Examiner 





Date

The conditions of this license are that 

It is issued to and may only be used by the named holder.

This license (or a copy) must be prominently displayed at the warehouse so that commodity depositors can see it.

If the named person ceases to work for a single named Warehouse Keeper in the capacity of weigher then the license will be suspended and returned to the Authority until such time as the named person is re-employed as a weigher.  In this case the license will be re-issued, taking into account any need for refresher training.

If the named person ceases to work for one of a number of listed Warehouse Keepers then the license should be returned to the Authority so that it may be re-issued with that Warehouse Keeper omitted.  Alternatively, additional Warehouse keepers may be added.

If the license holder found to be incompetent or permanently incapacitated in ways that prevent the duties of weigher from being performed according the procedures laid down by the authority then the license will be revoked.
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License for a Commodity Grader

The following named person 




………………………..
………………………..

has passed a test of competence, approved by the Uganda Commodity Exchange, as a grain grader (this includes the function of sampler) and is hereby license to work in this capacity on the premises of the following Warehouse Keeper(s)

{list trade names of the Warehouse keeper (s)}

Approved by

Chief Warehouse Examiner 





Date

The conditions of this license are that 

It is issued to and may only be used by the named holder.

This license (or a copy) must be prominently displayed at the warehouse so that commodity depositors can see it.

If the named person ceases to work for a single named Warehouse Keeper in the capacity of grader then the license will be suspended and returned to the Authority until such time as the named person is re-employed as a grader.  In this case the license will be re-issued taking into account any need for refresher training.

If the named person ceases to work for one of a number of listed Warehouse Keepers then the license should be returned to the Authority so that it may be re-issued with that Warehouse Keeper omitted.  Alternatively, additional Warehouse keepers may be added.

If the license holder found to be incompetent or incapacitated in ways that prevent he duties of grader from being performed according the procedures laid down by the authority then the license will be revoked.
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ANNEX 2, SUB-ANNEX 4

STANDARD DOCUMENTATION AND CONTROL PROCEDURES

Goods arriving at the compound

On arrival of a vehicle at the gates/ boundary of the compound of the warehouse operator the gate security procedure is to record in the Gate Access Book:

· Registration of vehicle

· Name of driver of vehicle

· Employer of the driver, and owner/operator of the vehicle if different

· Identity of owner of the load contained in the vehicle

· Estimated description of contents –commodity, weight and how packed

· Any special information from the driver regarding the load

The driver should sign the record that has been completed by the gateman, noting time of signing.

Goods at warehouse in-take bay

The goods remain on the vehicle until specifically directed by the warehouse operator.  The driver or the representative of the Depositor will be given a Depositor’s Declaration to complete, or may submit his or her own document if it contains the same information.

Where the goods are removed from the vehicle, for weighing, sampling or any other purpose, a Goods Received Note (GRN) will be prepared.  This GRN will include:

· Registration of vehicle

· Name of driver of vehicle

· Employer of the driver, and owner/ operator of the vehicle if different

· Identity of owner of the load contained in the vehicle

· Estimated total weight of the load on the vehicle and quantity of packing units (eg bag) 

· Tally sheet of quantity of items unloaded, recorded by packing unit (eg bag) and estimated weight (KG).

· When offloading ends, the driver shall or the Depositor’s representative shall sign their name to confirm packing units offloaded to date and balance on the vehicle

A new GRN shall be prepared when the next offloading session commences.

Goods Receipt Procedures 

A separate document – the scale ticket – shall be prepared when the commodity is weighed and graded by a licensed Grader.

Weight and Grade Certificate

A weight and grade certificate will be prepared and signed at the time when the goods have been accepted into the store.

Goods Outwards

Before commodities are moved from a stacking position towards the Goods Outwards loading bay, the stock card and the floor quantity shall be compared and reconciled.  The driver, or holder’s, representative will witness this check and confirm the quantity and number of packing units (eg bags)

The goods shall be loaded onto the vehicle by tally of weight and packing units and preparation of Goods Delivery Note by the warehouse operator.  This is separate from a weighbridge ticket or warehouse receipt and is a physical record of movement of commodity from the warehouse.  The GDN will include:

· Registration of vehicle

· Name of driver of vehicle

· Employer of the driver, and owner/ operator of the vehicle if different

· Identity of owner of the load to be place on the vehicle

· Tally sheet of quantity of items unloaded, recorded by packing unit (eg bag) and estimated weight (KG).  A scale ticket will be prepared separately

The driver shall sign the completed tally sheet and retain a copy with the original held by the warehouse.  The third copy is a Gate Pass to be presented to the security.

Reconciliation of documents with the Daily Position Record

In preparing the Daily Position Record, the warehouse operator will prepare the document from the goods received notes, weight and grade certificates, the warehouse receipts record and the warehouse stock cards.  Having completed and checked those records against the physical existence in the warehouse, the details of GRN and GDN issued in the day will be compared to the warehouse receipts and other stock card entries.  The fact that no differences arise will be noted on the Daily Position Record.

The GRN and GDN will be stamped with the day stamp for the Daily Position Record but will be retained in separate files, in sequential order: one for Inwards, one for Outwards.

Reconciliation of GRN and GDN to Gate Access Book.

The Gate Access Book will be compared, on a monthly basis, to the GRN issued and the GDN issued.  In preparing the Daily Position Record, the warehouse operator may include entries in the Gate Access Book as part of their control over completeness of record keeping. 
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DAILY POSITION RECORD

	
	DAILY POSITION RECORD
	Day
	Month
	Year
	Commodity:
	Site:

	
	
	 
	 
	 
	
	

	
	SUMMARY STOCK RECORD
	
	STORAGE LIABILITY AND POSITION RECORD

	
	
	
	
	
	
	Warehouse Receipt Stock
	Open Storage (Non-WRS)
	Entire

	 
	Received
	Outwards
	Adjusted
	Total Held
	Forwarded
	Issued
	Cancelled
	Existing
	Increase
	Decrease
	Total Held
	Warehouse
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Notes for Preparation of Daily Position Record

OPENING BALANCES
Column 5

Brought forward from previous Daily Position Record

RECEIPT and DESPATCH

Column 2


Total Quantity (KG) of commodity received

Column 3


Total Quantity (KG) of commodity despatched

Column 4


Details of Quantity changed due to drying, cleaning, etc

Column 5 (sum)
Calculation of Column 5 (opening) + Column 2 less Column 3 less Column 4

WAREHOUSE TRACKING AND RECEIPT
Column 7
Total Quantity (KG) of commodity for which warehouse receipt was issued

Column 8 
Total Quantity (KG) of commodity for cancelled warehouse receipts

Column 9 (sum) 

Calculation of Column 9 (opening) + Column 7 less Column 8

STOCKS HELD WITHOUT WAREHOUSE RECEIPT
Column 10
Total Quantity (KG) of commodity received without warehouse receipt issued

Column 11
Total Quantity (KG) of commodity despatched or transferred to receipted stock

Column 12 (sum)
Calculation of Column 12 (opening) + Column 10 less Column 11

TOTAL STORED COMMODITY
Column 13 (sum)
Calculation of Column 9 plus Column 12
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ANNEX 3

UCE SAMPLING, GRADING STANDARDS AND PRODUCT SHELF-LIFE FOR MAIZE, DRY BEANS AND PADDY RICE

Presentation of grains to the warehouse and sampling procedures

On arrival of grain at the warehouse

1. Using the Depositor’s Declaration form, the depositor should tell the warehouse keeper about the grain being submitted. This includes what class and what grade of grain, that it is free of live insects and of this season’s harvest.

2. Grain should be presented in bags that are clean, properly stitched, and able to withstand the wear and tear of handling and further transport.  They must also be of capacity and type acceptable to the trade and the Uganda Commodity Exchange, and capable of stacking in a uniform manner. 
3. Consignments of grain should be deposited in minimum lot sizes determined by the warehouse manager but typically this will not be less than 10 tonnes.

4. A preliminary check of conformity to the Depositor’s Declaration will be made by a grader who will sample exposed bags of grain on transport.

5. Grain that does not conform to the Depositor’s Declaration and would not fall within the classes/grades accepted by the warehouse may not be unloaded.

Sampling after unloading of sacks from trucks

For all grain types that have been unloaded from transport the sampling procedures will be as follows.

1. For sampling purposes, all consignments will be handled in 10 tonne lots, although the final lot of any consignment will probably be less than 10 tonnes.

2. Using a sampling spear appropriate to the grain type, a sample of about 25g for bags of 50kg or of 50g for bags of 100kg should be taken from every bag of each lot.  This will give a representative sample of about 5 kg for each lot.
3. Using a riffle divider, the representative sample for each lot will be reduced to obtain a sub-sample weighing 1,000 – 1,500 g.  Some of this will be used for grading and the remainder (about 750g) retained as a reference sample. 

Maize grain - grading

It is intended that maize entering the WRS will provisionally be assigned to East African Standard grade 1, grade 2 or grade 3 (COMESA grade).  These grades include a maximum limit for aflatoxin contamination but this may only be tested at the time that there is a purchase offer for the warehouse receipts, thus until that time the allocation of a consignment to any of these grades can only be regarded as provisional.  

At the time of intended purchase, the buyer may request testing for conformity to the aflatoxin limit of the grades using the EAS Standard method (HPLC).  Such testing will be negotiated between seller and buyer.  At the request of the seller, the warehouse keeper will sample the tonnage to be purchased (in the presence of the buyer’s and/or seller’s agents if so requested) and send the sample to an analyst nominated by the buyer.  There will be one analysis result for every lot of 500 tonnes, maximum.  The test results will be provided by the analyst to only the buyer and seller and this will be strictly in confidence.

From the time of sampling the test results will be available within 5 days and the buyer must indicate a decision or lose the right to purchase.  Buyers may decline the purchase if they wish to do so.  In the event of any subsequent claims in relation to aflatoxin contamination, there will be no redress against the Uganda Commodity Exchange, the warehouse issuing the WR, warehouse keeper or the vendor of the warehouse receipt.

Segregations by grain class

1. Maize may be segregated as ‘flint maize’ provided that 95% or more by weight of the grains is flint.  Likewise maize may be segregated as ‘dent maize’ provided that 95% or more by weight of the grains is dent. 

2. The Kenyan market is sensitive to the presence of red tip kernels.  For this reason stocks may, at the discretion of the warehouse keeper, be segregated into those with more than 1% red grain/ red-tipped grain by weight and those with less 1% by weight.

Method of grading

The grain samples will then be graded according to the method described in US EAS 2:2005 and allocated to Grade 1, Grade 2, Grade 3 or will not be given a grade if it does not meet the grading criteria.  Consignments which can not be allocated to a grade will not be accepted into the WRS.

Maize grading to East African standard

The analysis and methods described below should be used in conjunction with the grading procedures and specifications contained in EAS 2.
	Defect
	Maximum limits

	
	Grade 1
	Grade 2
	Grade 3*

	Moisture content, % m/m
	13.5
	13.5
	14.0

	Foreign matter total, % m/m

of which


Inorganic matter, % m/m


Filth**, % m/m
	0.5

0.25

0.1
	1.0

0.5

0.1
	2.0

0.5

0.1

	Broken grain, % m/m
	2.0
	4.0
	6.0

	Grain defects total, % m/m
of which


Pest damaged grain, % m/m


Rotten & diseased grain, % m/m


Discoloured grain, % m/m


Immature/Shrivelled grains, % m/m
	4.0

1.0

2.0

0.5

1.0
	5.0

3.0

4.0

1.0

2.0
	7.0

4.0

5.0

1.5

3.0

	Other grains, % m/m
	0.5
	1.0
	2.0

	Final grading at buyer request

Aflatoxin 
	10 ppb

(5 ppb B1)
	10 ppb

(5 ppb B1)
	20 ppb


*Provisional COMESA grade

** Impurities of animal origin, e.g. dead insects, bird and rodent droppings, etc.

Product shelf-life 

If well maintained, the shelf-life of grade 1 or 2 maize can be about two years.  For this reason, warehouse keepers will not be expected to keep maize in store for more than about 12 months.  The normal turn over of commingled stock should ensure that this is the case, while for identity preserved (IP) stocks, lenders may wish to set their own limits for the life-span of WRs but 18 months should be considered the maximum.  For the COMESA grade, storage for more than nine months would almost certainly result in significant quality decline, so a limit of 6 months should be set.

Dry beans - grading

It is intended that dry beans entering the WRS will be assigned to East African Standard grade 1, 2 or 3.  Beans will only be accepted if they are from the most recent harvest.

Segregation by bean classes

In storage, beans will be segregated according to the following classes as follows-

· Large seeded beans (1.3 - 1.9 cm, mean 1.5 cm)

· Medium seeded bean (1.0 – 1.5 cm, mean 1.3 cm)

· Small seeded beans (Lira beans)

Method of grading

The bean sub-samples of about 200g will be graded according to the method described in US 400 (EAS 46) and allocated to Grades 1, 2 or 3 or will not be given a grade if they do not meet the grading criteria.  Consignments which can not be allocated to a grade will not be accepted into the WRS.

Bean grading to East African standard
	Grading factors
	1
	2
	3

	Moisture content, maximum %*
	14
	15
	15

	Damaged grains total % m/m
	2.0
	4.0
	6.0

	
Pest damage (part of total) % m/m
	2.0
	4.0
	6.0

	
Other defective grains (part of total) % m/m
	1.0
	2.0
	3.0

	Broken grains % mm
	1.0
	2.0
	3.0

	Foreign matter % mm
	0.5
	0.75
	1.0

	Classes that blend (seeds of a similar colour but different commercial type) % m/m
	0.5
	1.0
	1.5

	Contrasting classes (seeds of a different colour, other than discoloured seed) % m/m
	2.5
	5.0
	10.0

	Other grains % m/m
	0.5
	1.0
	2.0


Product shelf-life 

After 4 months in storage beans may begin to lose their colour, after about 12 months storage they may begin to fail a standard cooking test.  Warehouse receipts will therefore only remain valid for 6 months for commingled stock and 12 months for identity preserved (IP) stock.

Paddy rice - grading
The Ugandan National Bureau of Standards has not so far adopted a standard for paddy rice.  Therefore the grades proposed in this document are based purely on the needs expressed by paddy/rice dealers interviewed in Uganda and a survey of paddy submitted for milling.  The presence of small quantities of paddy varieties that give red grains on processing is a negative quality factor for the rice from certain parts of Uganda (especially Bugiri and Lira).  However, in grading paddy for the WRS, assessment for the presence of red grain is at the discretion of the warehouse keeper.  

Segregation of paddy types

In storage, paddy will be segregated according to the whether is 

a. Lowland, long grain or medium grain

b. Upland, bold grain or slender grain

Where pure types are of commercial importance (e.g. lowland Supa, or upland Nerica) then not more than 2% of other types should be present.

At the discretion of the warehouse keeper, paddy samples will be dehusked and %m/m of red grain estimated.  Consignments with more than 1% red grain will be segregated in the warehouse.

Method of grading

The paddy samples will then be graded according to the method described below.  Lots which can not be allocated to a grade will not be accepted into the WRS.  For estimating damaged and immature grains, these should be separated through a combination of hand picking and winnowing.  Winnowing will also separate the foreign matter.  If a laboratory grain aspirator is available then this could be used in place of winnowing.  

Paddy grading
	Quality factors
	Maximum limits

	Moisture content, max %
	14

	Damaged/immature grains, max % m/m
	2

	Foreign matter total, max % m/m
	3


Product shelf-life

Dry freshly harvested paddy, if well maintained, has a shelf-life of up to two years (more in some cases).  Commingled stocks may be held for 12 months and if identity preserved (IP) then for 18 months. 
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ANNEX 4
PROCEDURES FOR INSECT CONTROL IN UCE LICENSED WAREHOUSES

How should fumigation be undertaken and by whom?

1. Warehouse keepers should ensure that any fumigation undertaken in their warehouse conform to the method of fumigation described below.

2. If warehouse keepers have staff certified as fumigators then they can undertake fumigations in their own stores in compliance with the methods described below.

3. Where fumigation is to be undertaken by a contractor then the contractor must supply a code of practice that includes the method described below, and lodge the same with the Chief Warehouse Examiner at UCE.  It is however accepted that some fumigators may not be able to offer a check of the gas concentration on the fifth day of treatment – item F below.  Preference should be given to contractors who will make gas measurements since this is an important means of quality control.

4.  It is essential that contracts for fumigation are not simply awarded to the lowest bidder.  They must be awarded on 

· an ability to provide a suitable code of practice

· evidence of appropriate equipment and fumigant formulation (aluminum phosphide fumigant not magnesium phosphide)

· acceptance that payment for service will only be made for successful performance and that repeat fumigation will be required in the case of failure.

How will fumigation quality be assured?

5. The performance of fumigation contractors must be monitored by the warehouse keeper.  The staff of the warehouse keeper will have received sufficient training in fumigation to be able to undertake this monitoring.

6. The warehouse keeper will be responsible for checking that fumigators operate according to the code of practice.  They will also be responsible for checking that a fumigation has been successful (full insect kill) and where possible verifying gas concentrations.

7.  No payments for fumigation services should be made until it is confirmed that the fumigation has been successful.  If fumigations are not successful then a repeat fumigation should be undertaken at the contactor’s expense.

What about spraying store surfaces with insecticide?

8. The surfaces of stores may be treated with an insecticidal emulsion in association with a fumigation treatment.  This may only be undertaken with insecticides approved for use in Uganda. The details of permitted insecticides for spraying in stores are issued by the relevant Uganda Authority (at the time of writing this document, this was Mr Komayombi James of the Agro Chemicals Control Board, tel 0772 421132) .  

Method of fumigation for bag stacks (ex World Food Programme with some revisions)
Initial preparations 

1. Measure up the space within which the fumigation is to occur and determine the required fumigant dosage. If the fumigation includes any empty space then the dosage rate must be calculated on a volume rather than tonnage basis. 

2. The current recommended dosage rate for phosphine is 2g of gas/tonne or 1.5g of gas/m3 for maize grains or beans.  For the treatment of paddy, advice should be sought from a specialist with experience of fumigating this grain.  Small increases in dosage rate may be acceptable if the target gas concentration on day 5 is difficult to achieve (see below) although this should not normally be necessary. Treatments may be undertaken with aluminium phosphide in sachets as well as or instead of tablets are welcomed. 

3. Confirm that there are no human habitations within 100m of the planned fumigation; if there are then check that arrangements can be made for people to be relocated during the treatment.

4. Check that stacks can be sheeted and that there are no store imperfections, e.g. cracks in the floor, unfilled floor joints, roof leaks etc, which might jeopardise the success of the fumigation. Expectation of adverse weather, such as high winds must be taken into account since these may prevent adequate phosphine concentrations being achieved.

5. Check that the surfaces of floor, walls and bag stacks are clean and free of food residues.

Sheeting stacks

6. Use good quality fumigation sheets.

7. Before sheets are placed on a sack secure two nylon gas-sampling lines, a long one that one comes from the top of the stack close to the middle and a short one from the side of the stack just above ground level.

8. After placing sheets on the stack(s), check for holes and repair any that are found using spare pieces of fumigation sheet and suitable glue.

9. If it is necessary to use more than one sheet on a stack then join sheets with a flat joint and secure, preferably with clips.

10. Place any store residues or sweepings in a sack under the fumigation sheet.

11. Ensure that sheeting at the corners of stacks is well pleated so that it lies flat and does not allow gas to leak easily.

12. Seal corners of stacks to the floor using a double row of heavy sand snakes

13. Anyone present who is not a member of the fumigation team should now leave the store.

Adding the fumigant

14. Open aluminium phosphide containers with caution and handle tablets only with gloves. If there is danger of inhalation of aluminium phosphide dust then a dust mask must be worn.

15. If using aluminium phosphide tablets or pellets these must be in a single layer on trays or alternatively in envelopes. Place the fumigant under the sheeting, preferably beneath the pallets, in a manner that will not result in any contamination of stored food with residues. If using sachets, suspend these from the sides of stacks. Fumigant must not be placed on top of stacks unless there is insufficient space below.

16. Seal the remainder of the fumigation sheet to the floor using heavy sand snakes that overlap by at least one third of their length. Wooden poles or metal chains are not acceptable for this purpose.

Closing the store and displaying safety warning

17. Leave the store then close and lock all doors.

18. Place warning notices on all doors with an appropriate warning symbol with a text in English and the local language (s) as below. The authorised fumigator's name and contact address and telephone number should be at the foot of the notice.

	DANGER KEEP OUT
POISON GAS

FUMIGATION WITH PHOSPHINE

authorised fumigator's name contact address, telephone


Duration of Fumigation

19. Five days is the minimum fumigation period when average temperatures are at 25( C or above.

Checking the gas concentration

20. On the fifth day of fumigation, a member of the pest control team, wearing a gas mask fitted with the appropriate phosphine canister, should enter the store to measure the concentration of phosphine from the two gas sampling lines. As a safety precaution, a second member of the team should stand at the door to watch the one who is measuring the phosphine concentration. The phosphine concentration must be measured with a Bedfont electronic phosphine meter (EC80 or better) calibrated by the manufacturer to give optimal reading in the range of 100-200 ppm. The said meter will be recalibrated at the frequency specified by the manufacturer (currently every 6 months).

21. The fumigations will only be recorded as successful if the phosphine concentration at 120 h (5 days) is at or above 150 ppm (0.1 mg/l) from both gas-sampling lines.

Airing the store and food stocks

22. Fumigation team members should open all doors and ventilators.

23. They should enter the store, wearing gas masks fitted with the appropriate phosphine canister, and should remove all sand snakes and pull back the sheeting from about one third of the stack.

24. Fumigation team members should then leave the store for at least two hours. After this time they may return wearing gas masks to check that the phosphine concentration is at or below 0.3 ppm. The use of gas detector tubes is required for the verification of safe conditions in the warehouse, since these enable the accurate measurement of very low phosphine concentrations. Once safe conditions have been verified gas masks may be removed and other staff allowed to enter the store.

25. Fumigation sheets may now be removed from stacks, folded and taken out of the store.

26. All phosphide residues must be removed from the store and disposed of safely, e.g. buried to at least 50 cm.

Recording the treatment

27. The date and nature of treatment should be recorded on the Stock Card of every bag stack.

28. A Fumigation Certificate, for each stack treated, should be submitted. This must indicate the tonnage treated, the dosage rate and fumigant preparation used and the phosphine concentrations recorded at each of the two gas sampling lines in each stack at 120 hours. 

Supervision of the fumigation

29. A registered fumigator will be present for the supervision of the fumigation. 

Method of fumigation for grain silos

Generally the fumigation of silos is not recommended unless these can be made gas-tight.  Storage periods in silos will be relatively short and so fumigation will normally not be required if stock is not infested at intake.  If fumigation is to be undertaken in silos, then the dosage rates and fumigation periods will be the same as those for bag stacks.
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(1) Prior to the issue of warehouse license, the Authority will inspect said warehouse and certify its suitability for the intended purpose.  

(2) The warehouse should be located in a place where it is accessible throughout the whole year.

(3) The warehouse must be fit for the purpose of storing the goods specified in the license. It must be soundly constructed of durable material, fully enclosed and adequately roofed to prevent leakage and access by birds and rodents. There must be adequate, well-maintained and effective drainage and sufficient clean hard standing at the warehouse entrance(s) to minimise seepage of water and mud into the warehouse.  The ventilation must be adequate to prevent the build-up of hot air and to prevent condensation, and must be screened or otherwise designed to prevent the entry of birds and rodents. 

(4) The warehouse must have a fully covered, clean area where deposits can be sampled and weighed prior to either acceptance or rejection by the warehouse keeper.  This holding area may be an especially reserved portion of a warehouse.

(5) The floor of the warehouse must be even and with all cracks repaired.  Floor joints should be fully filled with a mixture of bitumen, sand and cement (failure to do this can render fumigation treatments against insects ineffective through gas leakage).

(6) If the floor has not been built incorporating a waterproof membrane then the warehouse must be equipped with pallets on which bag stacks will be built to prevent moisture migration into the stock.

(7) There must be security guards in residence during the day and night to control access to the warehouse site and all warehouse doors should be securely padlocked when the warehouse is not attended.

(8) No building previously used for the storage of prohibited goods and/or for purposes that might lead to contamination, taint, infestation or transmission of disease, shall be used for storage of commodities for which the warehouse is certified, unless the warehouse (including floors, walls, roofs, roof trusses and fittings), has been cleaned and disinfected to the satisfaction of the Authority.

(9) If deemed necessary by the Authority, it may request an engineer’s report confirming the soundness of the structure and its suitability for the purpose of storing goods.
(10) Each separate building should be clearly identified by name, initial, or number securely affixed thereto. Compartments shall be numbered in such a manner as to clearly show the space covered by each number.

(11) All electrical switches, sockets, wiring, lighting etc., shall conform to relevant fire/safety regulations and be sited well clear of all stored materials.

(12) A plan of each warehouse shall be lodged with the Authority. This plan shall identify and number the storage space, location of offices, the grading area(s) and of equipment including scales. 

(13) Further to Regulation 36 (Inspection of weighing apparatus) each warehouse must be equipped with suitable scales in good order, and so placed that all goods, including non-storage goods, can be weighed in and out of the warehouse. The scales shall be subject to examination and certification by the Uganda National Bureau of Standards.  Notwithstanding said approval the Authority may where it deems necessary, disapprove the use of a scale by a warehouse keeper, supporting such an order by stating the corrective action the warehouse keeper is required to carry out. 

(14) If a warehouse keeper does not have scales on the premises, it may use approved scales owned by third parties located within reasonable distance of the warehouse; and the Weigher at the site must be licensed by the Authority.  Where scales belonging to third parties are used, the warehouse keeper must provide a written agreement from the owner of the scale stipulating that the warehouse keeper has unrestricted use of the scale. 

(15) Licensed warehouses shall have well maintained equipment necessary to sample and grade all inbound and outbound commodities for which a warehouse is certified. A warehouse must also have an area with sufficient lighting designated for grading agricultural commodities
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(1) A warehouse keeper shall at all times exercise such care in regard to goods in his or her custody as a reasonably careful owner would exercise under similar circumstances and conditions.  If, at any time, a warehouse keeper shall handle or store non-storage goods otherwise than as a licensed warehouse keeper, or shall handle or store any other commodity, he shall so protect the same, and otherwise exercise care with respect to it, as not to endanger the goods in his custody as a warehouse keeper or impair the insurance thereof or his ability to meet his obligations and perform his duties under the Act and these regulations

(2) A warehouse keeper shall keep his warehouse reasonably clean at all times and free from straw, rubbish, or accumulations of materials that will increase the fire hazard or interference with the handling of goods. 

(3) A routine cleaning program must be employed covering all parts of the store and structures within it including roof trusses, ledges and all dust-collecting surfaces. The cleaning programme must ensure that floors are kept clean and dry at all times. 

(4) Any equipment used for loading or unloading must be suitable for the purpose and must be routinely maintained in a clean condition. 

(5) Eating, drinking, smoking or exposed lights must not be permitted within storage areas in warehouses.

(6) All necessary steps must be taken to minimize the production of dust.  Methods for the handling of goods should be such that generation of dust is minimized.  Dust removal from ledges, light fittings etc., must be carried out frequently. 

(7) Rodents should be excluded from the vicinity of any warehouse and measures should be designed to ensure that poison baits cannot contaminate goods stored in the warehouse.  Where practical all baits should be outside the actual storage area.  Waste and scrap materials, old pallets, packaging or other materials, which can encourage and harbour rodents, shall be removed from the proximity of a warehouse and any vegetation around the warehouse must be kept cut back.

(8) The warehouse keeper shall take all necessary measures to discourage birds from the vicinity of warehouses and to prevent their entry into warehouses.  Such measures shall include the use of wire mesh screens must be fixed over ventilators, windows and other openings.

(9) If at any time a fire or other damaging causing disaster shall occur at or within any licensed warehouse, it shall be the duty of the warehouse keeper to report immediately to the Authority the occurrence of such fire or disaster and the extent of damage within 24 hours or less.

(10) If the condition of any goods offered for storage is such that it may affect the condition of other goods in the licensed warehouse, the warehouse keeper shall not receive such goods for storage or store such goods in his warehouse.  Provided that the warehouse has separate bins or other containers, or is equipped with proper conditioning apparatus, he may receive such goods for storage in such separate bins or he may condition it and then store it in such manner as will not lower the grade of other goods.
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Example of Bond

Example of wording (Indicative only):

(To be completed on paper bearing the letterhead of the financial institution)

For the attention of

The Warehouse Receipts Regulatory Authority

The Uganda Commodity Exchange

Plot 4, Jinja Road

Kampala

referred to below as “the Authority”

Subject: Guarantee No…

Performance Guarantee for the full and proper execution of the Warehouse Keeper’s Licence Contract (enter contract number and title) 

We, the undersigned, [name, and address of financial institution], hereby irrevocably declare that we guarantee, as primary obligor, and not merely as a surety on behalf of [Licence holder’s name and address], hereinafter referred to as “Warehouse Keeper”, payment to the Authority of Shs 20 Million, representing the performance guarantee mentioned in License Condition no 14 of the License concluded/to be concluded (delete as applicable) between the Warehouse Keeper and the Authority.

Payment shall be made without objection or legal proceedings of any kind, upon receipt of your first written claim (sent by registered letter with confirmation of receipt) stating that the Warehouse Keeper has failed to perform his contractual obligations fully and properly or that the Licence has been terminated for any reason whatsoever.  We shall not delay the payment, nor shall we oppose it for any reason whatsoever.  We shall inform you in writing as soon as payment has been made.

We accept notably that no amendment to the terms of the Licence can release us from our obligation under this guarantee. We waive the right to be informed of any change, addition or amendment to the Licence. 

We note that the guarantee will be released within 15 days of the expiry of the Licence.  It shall enter into force and take effect upon its signature.

The law applicable to this guarantee shall be that of the Republic of Uganda. Any dispute arising out of or in connection with this guarantee shall be referred to the courts of that country. 

Done at ………….., …………………………………..../..../….

Name and first name: …………………………… On behalf of: …………………

Signature: …………………………………………………………………………….

[stamp of the body providing the guarantee]
35
UCE/GFA

Licence Terms & Conditions for Grain

PAGE  
UCE/GFA

Licence and Terms Conditions - Grains

